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Abstrak

Sejak pandemi covid-19, pemerintah dan menteri pendidikan di Indonesia, termasuk Aceh, memutuskan untuk menutup semua kegiatan di sekolah. Aktivitas pembelajaran di kelas dialihkan ke aktivitas pembelajaran online. Kondisi ini membuat guru dan siswa mencari berbagai cara yang dapat mengefektifkan pembelajaran online. Penelitian kualitatif ini dilakukan untuk melihat strategi guru bahasa Inggris SMAN 10 Fajar Harapan dalam menerapkan kegiatan belajar mengajar online. Untuk mendapatkan informasi tersebut, peneliti melakukan wawancara online dengan guru. Pedoman wawancara berisi beberapa pertanyaan yang berkaitan dengan merancang instruksi, mengembangkan konten dan materi, mempersiapkan dan membangun kelompok peserta didik, dan merancang evaluasi. Selain itu, peneliti juga menanyakan tentang persepsi guru terkait pendidikan di masa pandemi. Peneliti menemukan bahwa strategi yang digunakan guru sudah direncanakan dengan sangat baik. Ditemukan juga bahwa mengajar selama pandemi itu sulit dan tidak mudah bagi guru. Untuk penelitian selanjutnya, diharapkan peneliti lain dapat melakukan penelitian tentang program atau aplikasi saran bagi guru untuk mengajar online, dengan cara membantu guru menemukan ide-ide inovatif untuk diterapkan selama pembelajaran online.
Kata Kunci:  Pendidikan di masa Pandemi Covid-19, pembelajaran online, strategi belajar dan mengajar
Abstract

Since pandemic covid-19, the government and the minister of education in Indonesia, including Aceh, decided to take all activities at school to be closed. The classroom learning activity was being shifted to online learning activity. This condition made teachers and students looked for various ways that can make online learning effective. This qualitative research was conducted to see the strategies of English teacher of SMAN 10 Fajar Harapan in applying online teaching and learning activity. In order to get the information, the researcher conducted an online interview with the teacher. The interview guidelines contained some questions related to designing instructions, developing content and material, preparing and building learners group, and designing evaluation. In addition, the researcher also asked about teacher’s perception related to education during pandemic. The researchers found that the strategy used by the teacher was very well planned. It also found that teaching during pandemic was hard and not easy for the teacher. For the future research, hopefully another researcher could conduct a study about the suggestions program or application for teacher to teach online, in way to help the teacher to find innovative ideas to apply during online learning.
Keywords: Education during Pandemic Covid-19, online learning, learning and teaching strategy. 
INTRODUCTION
1.1 Background of Study

Since pandemic covid-19, the government and the minister of education in Indonesia decided to take all activities at school to be closed. The classroom learning activity was being shifted to online learning activity. The basic definition of online learning is a kind of process transferring and accepting knowledge among the teachers and the students which are separated by place but they still can connect to each other by using technological properties (Buselic, 2012). Hence, the ability in operating the technological properties took an important role to support online learning activity. 

In line with national regulations, the learning process in Banda Aceh has also been transferred to learning online from home. This condition makes teachers and students look for various ways that can make online learning effective. One of the ways the teacher develops and arranges learning methods is discussion in the MGMP (Musyawarah Guru Mata Pelajaran) (Subject Teacher Deliberation) group. In particular, teachers who are members of the same field of study will discuss in order to facilitate the delivery of material to students and overcome problems that arise during the learning process (Kemdikbud, 2019).

Based on the interview result from an English teachers in Banda Aceh (August, 19th 2020), almost all English teachers in MGMP group in Banda Aceh were accustomed with using digital media in teaching and learning process in the classroom. In addition, teachers found that almost all students understood how to operate digital learning media, such as computer/laptop and internet. The teachers also often gave them online homework and they did it well. It makes teachers believe that online learning should run well and smoothly during this pandemic. 

However, both teachers and students have role in online learning activity, they are; the interactions between student and the given materials, interactions between teacher and student, and the interactions between student and the other students (Isman & Dabaj, 2004). So, in these quarantine days it was questioning, how did the teachers manage the shifting of the whole classroom activity into online learning activity? 
Shifting classroom activity into online learning activity was the only alternative way which was applied by English teachers to make the learning process keep on running to achieve the objective of learning (interview, August 19th, 2020). One of the schools which was applied learning online is SMAN 10 Fajar Harapan. In this condition, the role and the whole activity of learning should be applied in different way. It must be a new experience for teacher to handle the ‘learning from home’ as effective as possible. For this reason, the researcher wanted to investigate the ways for English teachers, especially SMAN 10 Fajar Harapan’s English teachers in Banda Aceh, managing with this condition of learning.

1.2 Research Problem
1. How does the English teacher of SMAN 10 Fajar Harapan apply the Online Teaching and Learning activity?

2. What is the English teacher’s perception about the shifting classroom activity to online learning activity during this pandemic period?

1.3 Research Objective
1. To find out the strategies of English teacher of SMAN 10 Fajar Harapan in applying online teaching and learning activity

2. To know the English teacher’s perceptions about the shifting classroom activity to online learning activity during this pandemic period.

RESEARCH METHODOLOGY
1.1. Research Design 

This  research pays full attention to the principles of qualitative research method. This research is not focused on statistical analysis, it is merely concerned on the phenomenon and the information which are related to the research problem (Nassaji, 2020). According to Ary, Jacobs, Irvine & Walker (2018), there are eight different types of qualitative research, and this research applies phenomenological studies. Location of this research is at the school SMAN 10 Fajar Harapan, located at Jalan Fajar Harapan, Banda Aceh. This research is flexibly carried out and centralized only with one English teacher.  It is conveniently held through direct meeting and online communication.
1.2. Data Collection

1.2.1. Kinds of Data

The data for this research are audio recording. The data are fully recorded from the subject or participant during the interview. It is important that the data contains all information needed and minimal bias (Bleich & Pekkanen, 2013). A good voice recorder is needed definitely because volume and clarity are also important element of the data.
1.2.2. Research Instrument 

There are two instruments used in this research, interview guidelines and voice recorder. 
Interview guideline is a list of some questions which are prepared by the researcher in conducting the the interview. The questions are listed based on open-ended questions to be asked through semi-structured interview (Ghani, Rathakrishnan, & Khrishnatamy, 2020). The main idea of creating the interview questions is based on the merely pointed on designing instructions, developing contents and materials of learning, preparing and building learners group, and designing evaluations (Burns, 2011). After those points, there is an additional question about their perception in conducting the pedagogical process via online during pandemic.
In this research, the researcher simply employs the voice recorder which is available in mobile phone application.
1.3. Data Analysis

The data in form of audio recording from interview will be analyzed afterwards by using thematic analysis approach (Evans, 2017). According to Holloway and Todres (2003), the qualitative research is varied, complicated and has a lot of themes. For this reason, analysis approach is useful for the researcher in order to find the specific and needed information from the interview (Braun & Clarke, 2018). The process of analysis through thematic analysis were; (1) Become familiar with the data, (2) Generate initial codes, (3) Search for themes, (4) Review themes, (5) Define themes, (5) Writing up.
RESEARCH FINDING AND DISCUSSION
3.1 Research Finding of Interview

There are several questions that have been arranged to be asked in interview section with the English teacher of SMAN 10 FAJAR HARAPAN. The questions are listed based on open-ended questions to be asked through semi-structured interview (Ghani, Rathakrishnan, & Khrishnatamy, 2020). Here are the results from the interview section.

A. Designing instructions
Related to the point on how the teacher designed the instruction in the learning process, the researcher asked some questions to the interviewee. From the answer, it found that  the teacher used varied applications in teaching. The applications she mentioned are easy to be installed in laptop or mobile phone. So, it can be concluded that the variation of application used is the way she connect with the student. The features that related to the online class topic will determine what application will be used. 
The teacher prepared the class very well before starting the learning process, she provided a link where the students are directed to a specific online room. Preparing a link is a must for her in the preparation section. She stayed in online room for a whole learning section (Jam Pelajaran) just like she stayed in the classroom in direct class. She was there for teaching, guiding and leading the learning material of the day.  To give the students free exploration, it is an option for the students after class meeting. She also provided the link of application that can be used by the student to explore more material. 
Learning goals and performance expectations are always told to the students in the beginning of learning process. So that, the students will be easily guided to the goals that needed to be achieved. Telling the consequences if the students are not serious in the learning process is a trick that used by the teacher to make them engaged in the online learning class. Of course, the learning process got more serious with some consequences/ punishment if the students did not obey the rules. 

One of the difficulties in giving instruction via online that the teacher mentioned is it takes more time to make the whole students understand the instruction. The students were separated by the location, everyone was in the different places. So the instruction they only heard was from the teacher. 

For the teacher, a good instruction should be prepared in brief, short and to the point. Confirmation to every student that get the point of instruction is also important because it is a key to continue the instruction to the next level of learning process. 

B. Developing Contents and Materials of Learning

The teacher prepared all learning material by herself from many sources. Textbook was used as a main learning guide by the teacher. If there were students who doesn’t have textbook, the teacher would scan the material and uploaded it to the whatsapp group or google classroom. Besides that, the teacher also shared some link as additional material and student can download and save the material for themself. 

The teacher delivered the learning material during online class and gave them individual or group homework to measure their understanding. They might be working individually or connected with group work in google classroom. As a result, if they still had some questions or unintelligible material during practice, the teacher would give additional material to the group at WhatsApp or Telegram.

The different learning styles lead the teachers to use the varied methods in teaching. The teacher used some applications to avoid the students to be bored during online class, the application were “gameboard” where they could play, design and learn online interactively with the other friends. If they were any personal problem related to students learning styles, the teacher would reach each student through personal message or private chatting room.

The teachers admitted that she prefers the physical performance in delivering the material to the students. She also provide some videos on youtube to be accessed by the students related to some specific materials. The teacher provided the opportunities for the students to ask the questions in group or personal message, according to the agreement that had been informed in the  beginning of learning section.

She said that the tips in developing good content should be based on analysis. She needed to know what the students wanted to learn and what they needed to achieve. The content of learning must be synchronized with the syllabus. After that, she could choose and classify which contents could be designed interactively and independently (personal). 

C. Preparing and Building Learners Group
Group work is important, but the teachers said that not all learning section would need groupwork. She said that every students need to comprehend the material by themselves. The teacher allowed the students to interact with their friends in breakout room to talk and discuss the learning topic, but after that the student should be back to the main group of learning and followed the next instructions whether they should complete the task individually or with groupwork. During pandemic, the teacher did not give any instruction for the students to meet directly. All learning materials, process and tasks were provide through online application. 

The member of learning group were usually selected randomly, because the students have the similar capacity in comprehend the material. In general, there were two ways to determine study group members, they were; random and selection. In the selection, the teacher would determine the members of the study group by considering the suitability of characters, or chose one student who has the best ability to be in each group. It depends on what goals the teacher wanted to achieve.
D. Designing Evaluation

The teacher evaluated the students by giving direct personal/group practice or homework. Actually, every students were evaluated personally by the teacher, it was observed through their participation in learning process. 

Final evaluation was set by the teacher in a format of final assessment which included all material that had been given during online learning. It was set like the real final evaluation in direct google classroom with time limitation to finish it. The teacher used some common instrument in evaluation. It was list of test scores and rubric assessment for speaking or writing.

E. Teacher’s Perception 

The teacher said that learning in the classroom as usual was more effective and easier than online learning. It needed extra effort to lead the proper online learning activity. 
3.2 Discussion 
There were four aspects that developed by the researcher to find out the strategies in applying online teaching, they were; designing instruction, developing contents and materials of learning, preparing and building learners group and designing evaluation. 

In designing instruction, the teacher chose WhatsApp as a main application that every students should have in their phone or laptop. The features that provided by WhatsApp was very easy to be access and use by all students and teacher. 

Using WhatsApp to provide learning instructions was the most common activity done by all teachers during the distance learning process. The teacher could manage the activities of group members during online learning. One of the settings made during the process of giving learning instructions was by disabling group members to send messages to the group, except the teacher who is the admin of the group. After that, he might reactivate the permission to send messages by all group members to confirm the student's understanding of the instructions. 

The teacher stayed in online room for a whole learning section just like she stayed in the classroom in direct class. She was there for teaching, guiding and leading the learning material of the day. We could see that the responsibility was still upheld by the teacher even though the learning is carried out remotely. The teacher would always be ready when there were students asking questions or misunderstand the instructions during the online learning process. Thus, students could understand the  instruction until they continued into the discussion of the material later.

Furthermore, She also provided the links of application that can be used by the student to explore more material. In addition, the links could lead the students to the files to be downloaded, a video to watch, or other pages to add learning material resources. These links commonly share in the main WhatsApp group. Learning goals and performance expectations are always told to the students in the beginning of learning process. So that the direction and learning objectives of each online meeting could run as it was expected. In addition

She also told the consequences if the students are not serious in the learning process, it was a trick that used by the teacher to make them engaged in the online learning class. Of course, the learning process got more serious with some consequences/ punishment if the students did not obey the rules. Online punishment can be given in the form of a reduction in grades, disqualification from the study group, or getting additional assignments to complete

 
One of the meeting room used to verify that every students were in online class was ZOOM. This application showed live video at the same or real time. The teacher and students should perform and dress well during this section of learning. The rules applied remain the same as in classroom learning, such as prohibiting eating and drinking in front of the camera, not making noise by turning off the audio microphone during the teacher's explanation, prohibiting sleep, wearing appropriate school clothes, and asking permission when going out of the zoom meeting.

One of the difficulties in giving instruction via online that the teacher mentioned was it took more time to make the whole students understand the instruction. The students were separated by the location, everyone was in the different places. So the instruction they only heard was from the teacher through online. 

For the teacher, a good instruction should be prepared in brief, short and to the point. Giving instructions in writing text that is too standard often makes students confused. Thus, instructions for learning were also given in easy-to-understand language and can be directly put into practice with examples of implementation if necessary. Confirmation to every student that got the point of instruction is also important because it is a key to continue the instruction to the next level of learning process. 

In preparing the materials, the teacher prepared all learning material by herself from many sources. The learning materials prepared could be in the form of text, audio and video. During online learning, the learning materials given to students should not be too much, focus on one or two forms of material per meeting. Giving too much and complicated material made students bored and has difficulty in understanding it. As much as possible the teacher will choose teaching materials that were simple and followed by some keywords or vocabulary or a summary of the material for students to read

Textbook was used as a main learning guide by the teacher. It was certain that almost all students have textbooks that are used uniformly at school. The order of learning materials was usually adjusted to the order of the material in the textbook. If there were students who doesn’t have textbook, the teacher would scan the material and uploaded it to the WhatsApp group or google classroom. 

Besides that, the teacher also shared some link as additional material and student can download and save the material for themselves. The material from this additional link was usually not discussed during the online learning process. The material was useful for students to read or watch individually to broaden their horizons. Even more fun if this additional link lead the students to watch a short film on Youtube, it can be entertainment while learning.

The teacher delivered the learning material during online class and gave them individual or group homework to measure their understanding. They might be working individually or connected with group work in google classroom. As a result, if they still had some questions or unintelligible material during practice, the teacher would give additional material to the group at WhatsApp or Telegram.

The teacher used some applications to avoid the students to be bored during online class, the application were “gameboard” where they could play, design and learn online interactively with the other friends. It aimed to keep students focused during the learning process. In other words, this activity aims to provoke focused and serious reactions in students. It Was commonly happened, bored and sleepy students during the learning process would be back focused and excited when the teacher offered online games. If they were any personal problem related to students learning styles, the teacher would reach each student through personal message or private chatting room. 

The teachers admitted that she prefers the physical performance in delivering the material to the students. Usually, she used Zoom meeting class in delivering material and explanation for the students. She also provided some videos on Youtube to be accessed by the students related to some specific materials. The teacher provided the opportunities for the students to ask the questions in group or personal message, according to the agreement that had been informed in the beginning of learning section.

She said that the tips in developing good content should be based on analysis. She needed to know what the students wanted to learn and what they needed to achieve. The content of learning must be synchronized with the syllabus. After that, she could choose and classify which contents could be designed interactively and independently (personal).

In preparing and building learners group, the teachers said that not all learning section would need group work. She said that every students need to comprehend the material by themselves. The teacher allowed the students to interact with their friends in breakout room to talk and discuss the learning topic, but after that the student should be back to the main group of learning and followed the next instructions whether they should complete the task individually or with group work.

During pandemic, the teacher did not give any instruction for the students to meet directly. All learning materials, process and tasks were provide through online application. The member of learning group were usually selected randomly, because the students have the similar capacity in comprehend the material.

In general, there were two ways to determine study group members, they were; random and selection. Randomly, the teacher would divide the group of students according to the list of number, or by the list of names. In the selection, the teacher would determine the members of the study group by considering the suitability of characters, or chose one student who has the best ability to be in each group. It depends on what goals the teacher wanted to achieve.
In designing evaluation, the teacher evaluated the students by giving direct personal/group practice or homework. Actually, every student were evaluated personally by the teacher, it was observed through their participation in learning process. Evaluation assessment was not only calculated during the final exam, but from daily participation, diligence, seriousness and politeness during the learning process.
Final evaluation was set by the teacher in a format of final assessment which included all material that had been given during online learning. In some classes. It was set like the real final evaluation in direct google classroom, Zoom or WhatsApp with time limitation to finish it. In another classes, sometimes the teacher gave them some questions to be answered in long answer sheet or in form of essay paper. 

The teacher used some common instrument in evaluation. It was list of test scores and rubric assessment for speaking or writing. 

CONCLUSION AND SUGGESTION
4.1 Conclusion

After completing this research, the researcher draws some conclusions and suggestions related to teacher’s strategies in coping with pedagogical process in English instruction. In addition, the perception of the teacher is also concluded in this section.

Based on the research results and discussions, the researcher concludes some points that are described as follows;

In designing instruction, that the teacher used varied that related to the online class topic. The teacher stayed in online room for a whole learning section just like she stayed in the classroom in direct class. She told learning goals, performance expectations and also the consequences if the students are not serious in the learning process, it was a trick that used by the teacher to make them engaged in the online learning class. She said that a good instruction should be prepared in brief, short and to the point. Confirmation to every student that got the point of instruction is also important because it is a key to continue the instruction to the next level of learning process. 
In preparing the materials, the teacher prepared all learning material by herself from many sources, like Textbook and Youtube. She also shared some link as additional material and student can download and save the materials. The teacher used some applications to neutralize students’ learning styles and avoid them to be bored during online class, they could play, design and learn online interactively with the other friends. The teacher provided the opportunities for the students to ask the questions in group or personal message. Developing good content should be based on analysis, what the students wanted to learn and what they needed to achieve. The content of learning must be synchronized with the syllabus. 

In preparing and building learners group, the teachers said that not all learning section would need group work during online class, every students need to comprehend the material by themselves. If the topic they learned needs a group work, then the teacher would divide them into groups. There were two ways to determine study group members, they were; random and selection. In the selection, the teacher would determine the members of the study group by considering the suitability of characters, or chose one student who has the best ability to be in each group. It depends on what goals the teacher wanted to achieve.

In designing evaluation, the teacher evaluated the students by giving direct personal/group practice or homework. Actually, every students were evaluated personally by the teacher, it was observed through their participation in learning process. Final evaluation was set by the teacher in a format of final assessment in direct google classroom with time limitation to finish it. The teacher used some common instrument in evaluation. It was list of test scores and rubric assessment for speaking or writing.

Related to the teacher’s perception about the shifting of classroom learning into online learning, she said that learning in the classroom as usual was more effective and easier than online learning. It needed extra effort to lead the proper online learning activity.

4.2 Suggestion 
According to the results of the research, some suggestions are addressed for the officials at schools and readers;

a. Officials at School

Officials at school, like headmaster, head of teaching division and technician or programmer at school should conduct intensive training to follow up and solve the problems that might be arise during the policy of  online learning during pandemic. It is expected that the teachers and the students which are involved in online learning activity is well facilitated. 

b. Readers

For the readers, it can be conducted a new research based on the topic “the application that teacher used to optimize the online learning process”. It would be great if the information from the research can give the solution for the education practitioner to hold online learning in the future. 
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